
The Value of Critique

For Designers

Encourages Designers to “detach” themselves 

from their designs and examine them 

objectively

Provides access to new ideas and perspectives

Provides practice in listening to and responding 

to feedback

Provides practice in explaining the rationale 

behind design decisions

For Design & Project Teams

Helps establish a common framework for 

discussing designs and ideas

Creates opportunities for more team 

interaction, building collaboration and trust

Allows for a cross-pollination of ideas for 

projects leading to better designs

Learning to critique well makes 
us all better communicators!

Setup & Ground Rules

3 - 6 People

Keep it short. 30 minutes to 1 hour.

Begin the critique by presenting the design, including 

its background, goals, problems and the decisions 

made so far.

Set clear goals for the critique, such as speci�c 

elements of the design on which feedback is needed.

Feedback should be provided from the perspective of 

the Design’s audience.

Feedback should be about what works, what doesn’t 

and why.

Design decisions should be explained, but not 

“defended.”

Design decisions are not to be made during the 

critique.

Everyone in the critique is equal. Organizational 

hierarchies do not apply.

It is up to the designer to decide which feedback to act 

upon and which not to.

Update individuals as the project progresses.

Techniques & Tools

Active Listening / Question for Clarity

Listening requires effort and focus. Be sure you understand 

everything you’ve heard. If you don’t, ask questions to help 

clarify things until you do.

Moderators

Use moderators if you need to. Designers should learn to 

moderate a critique on their own over time.

Quotas

Consider setting quotas, such as: everyone must point out 2 

things that work well and 3 things that don’t.

Round-Robin

Go around the room in the same order throughout the 

course of the critique.

Direct Inquiry

Ask individuals for feedback on a speci�c design element.

Things to Avoid

Poor Body Language

Preference based feedback

Being overly defensive

Problem Solving

Integrating Critique into Your Design Process
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